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STAFF DEVELOPMENT STATEMENT
Company: Insight Training Effective Date: 16.0426 Review Date: 16.04.27
1. Statement of Intent
Insight Training is committed to the continuous professional development of all staff to ensure high-quality teaching, learning, and support services. We recognise that investing in staff development enhances individual performance, supports organisational growth, and improves outcomes for learners.
2. Aims
The organisation aims to:
· Develop a skilled, knowledgeable, and motivated workforce
· Maintain high standards in teaching, training, and assessment
· Ensure compliance with legal and regulatory requirements
· Support career progression and professional growth
· Promote a culture of continuous improvement and lifelong learning
3. Commitment to Professional Development
Insight Training will:
· Provide access to relevant training and development opportunities
· Encourage continuous professional development (CPD)
· Support staff in gaining professional qualifications where appropriate
· Ensure all staff complete mandatory training (e.g., safeguarding, Prevent, GDPR, equality and diversity)
· Align development activities with organisational goals and quality standards
4. Types of Development Activities
Staff development may include:
· Formal training courses and workshops
· In-house training sessions
· Coaching and mentoring
· Peer observations and feedback
· Professional qualifications and certifications
· Attendance at conferences and industry events
· E-learning and self-directed study
5. Roles and Responsibilities
5.1 Management
· Identify organisational training needs
· Provide resources and support for development
· Monitor and evaluate the impact of training
5.2 Line Managers
· Identify individual development needs through appraisal
· Support staff in achieving development goals
· Provide regular feedback and coaching
5.3 Employees
· Take responsibility for their own development
· Engage in CPD activities
· Apply learning to improve performance
6. Performance Management and Appraisal
Staff development will be supported through:
· Annual appraisals
· Regular supervision and one-to-one meetings
· Individual development plans (IDPs)
· Ongoing performance reviews
7. Equality and Accessibility
Insight Training is committed to providing equal access to development opportunities for all staff, regardless of background or protected characteristics.
8. Monitoring and Evaluation
The effectiveness of staff development will be evaluated through:
· Staff feedback
· Performance outcomes
· Learner outcomes and feedback
· Quality assurance processes
9. Policy Review
This statement will be reviewed annually to ensure it remains relevant and aligned with organisational and regulatory requirements.

CPD Log is needed to support student’s professional development and membership of regulatory body (log template provided)
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