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INTERNAL MODERATION (IQA) POLICY
1. Purpose
Insight Training is committed to continuous improvement in teaching, learning, and assessment.
Internal moderation (also known as Internal Quality Assurance – IQA) ensures that all assessment decisions are:
· Fair 
· Consistent 
· Accurate 
· In line with awarding body standards 
This policy is reviewed annually to keep it up to date.
2. Scope
This policy applies to all staff involved in:
· Teaching and training 
· Assessing learners 
· Internal Quality Assurance (IQA) 
· Course management and support 
It covers all qualifications and training programmes delivered by Insight Training.
3. Key Principles
To maintain high standards, Insight Training will:
· Have clear assessment and moderation processes in place 
· Ensure all assessors are supported and monitored 
· Regularly check the quality of assessment decisions 
· Keep accurate, secure, and confidential records 
· Follow all awarding body requirements 
4. Roles and Responsibilities
Training Manager
· Oversees quality across all programmes 
· Ensures this policy is followed 
· Leads continuous improvement 
Internal Quality Assurer (IQA)
The IQA is responsible for:
· Supporting and advising assessors 
· Checking assessment plans for quality and coverage 
· Sampling learner work (before, during, and after assessment) 
· Monitoring feedback given to learners 
· Leading standardisation meetings (at least twice a year) 
· Keeping clear records of IQA activity 
· Providing constructive feedback to assessors 
Assessors
Assessors must:
· Plan and carry out fair and valid assessments 
· Provide clear, timely feedback (within 3 weeks) 
· Follow assessment and IQA procedures 
· Keep accurate learner records 
5. Internal Moderation Process
Insight Training will ensure:
· A sampling plan is created at the start of each course 
· Sampling includes: 
· Different assessors 
· Different learners 
· All units/criteria 
· Both: 
· Formative sampling (during assessment) 
· Summative sampling (after assessment) 
All new or updated assignments are checked before use.
If needed, a second IQA will be used to ensure fairness.


6. Quality Standards
· Assessment decisions must be valid, reliable, and consistent 
· Learners receive clear and constructive feedback 
· Records are: 
· Secure 
· Accessible 
· Kept up to date 
Learner feedback is used to improve delivery and assessment.

7. IQA Requirements
All IQAs must:
· Be competent in their subject area 
· Have relevant industry or academic experience 
· Hold or be working towards a recognised IQA qualification (e.g. Level 4 IQA) 
· Complete ongoing professional development (CPD) 

8. Quality Monitoring
Insight Training will:
· Regularly observe assessors 
· Review learner progress and outcomes 
· Keep records of external verifier reports 
· Act on feedback from awarding bodies 
Any significant changes (staff, delivery, resources) will be reported to awarding bodies.

9. Implementation
· The Training Manager is responsible for ensuring this policy is followed 
· Any actions from external quality reviews will result in a clear action plan 
· Progress will be monitored and reviewed regularly 

10. Related Policies
This policy should be read alongside:
· Assessment Policy 
· Appeals Procedure 
· Malpractice Policy 
· Awarding Body Guidance
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