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INTERNAL AUDIT POLICY
1. Purpose
The purpose of this Internal Audit Policy is to ensure that Insight Therapies maintains high standards in the delivery of its training and assessment services, complies with all regulatory requirements, and promotes continuous improvement in line with best practices in the education and training sector.
2. Scope
This policy applies to all operational, academic, and administrative functions within Insight Therapies, including:
· Training delivery 
· Assessment and verification 
· Learner records management 
· Compliance with Awarding Organisation requirements 
· Staff development and performance management 
3. Policy Statement
Insight Therapies is committed to conducting regular internal audits to:
· Ensure compliance with regulatory and awarding organisation standards 
· Monitor the effectiveness of processes and procedures 
· Identify areas for improvement in the quality of training and assessment 
· Ensure accurate record-keeping and reporting 
4. Responsibilities
· Management Team: Overall responsibility for planning, resourcing, and reviewing internal audits. 
· Internal Auditor/Quality Lead: Conduct audits, produce reports, and monitor the implementation of corrective actions. 
· Staff: Provide full cooperation during audits and support implementation of recommendations. 
5. Audit Planning
· Internal audits will be scheduled at least twice annually or more frequently if required. 
· Audits will cover all aspects of compliance, training delivery, assessment, and administrative processes. 
· Risk-based prioritisation will be used to focus on areas of higher risk or previous non-compliance. 
6. Audit Process
· Pre-audit review of policies, procedures, and previous audit reports. 
· Collection and review of evidence, including learner records, assessment logs, and staff training records. 
· Interviews and observations where applicable. 
· Audit findings documented clearly in a formal report. 
7. Reporting and Follow-Up
· Audit reports will be submitted to the management team within 10 working days of completion. 
· Findings will be categorised as Compliant, Minor Non-Conformance, or Major Non-Conformance. 
· Corrective actions must be implemented within agreed timescales and verified by the Quality Lead. 
· Continuous monitoring ensures issues are fully resolved and improvements sustained. 
8. Review of Policy
This policy will be reviewed annually, or sooner in response to changes in regulatory requirements, awarding organisation standards, or internal operational needs.
9. References
· Regulatory requirements from Ofqual/Qualifications Wales (as applicable) 
· Awarding Organisation requirements 
· Insight Therapies’ Quality Assurance and Assessment Policies 
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