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CONFLICT OF INTEREST POLICY
(Husband and Wife Relationship – Trainer and IVA)

1. Purpose
This Conflict of Interest Policy is designed to ensure integrity, fairness, and objectivity in all training, assessment, and verification activities conducted by Insight Training. It specifically addresses situations where personal relationships such as between a husband and wife may influence, or appear to influence, professional judgment.
2. Scope
This policy applies to all staff, contractors, and associates, including but not limited to:
· Trainers
· Assessors
· Internal Verifiers (IVAs)
· Quality assurance personnel
3. Definition of Conflict of Interest
A conflict of interest arises when an individual’s personal, financial, or relational interests could compromise or reasonably appear to compromise their professional judgment, impartiality, or objectivity.
In this context, a husband and wife relationship between a Trainer and an Internal Verifier (IVA) is considered a potential conflict of interest.
4. Policy Statement
Insight Training is committed to maintaining high standards of quality assurance and impartiality. Any personal relationship that could influence training delivery, assessment decisions, or verification outcomes must be properly managed and mitigated.
5. Specific Risks in Trainer–IVA Relationship
Where one spouse acts as a Trainer/Assessor and the other as an Internal Verifier, risks include:
· Bias in assessment decisions
· Lack of independent verification
· Perceived unfair advantage or lack of transparency
· Compromised audit or compliance outcomes
6. Required Controls and Mitigation Measures
6.1 Disclosure
· The relationship must be formally declared to senior management.
· A written record of the disclosure must be maintained.
6.2 Separation of Duties
· The IVA must not internally verify any assessments conducted by their spouse.
· Alternative qualified personnel must be assigned to carry out verification.
6.3 Independent Verification
· Where internal separation is not possible, an external verifier or independent third party must be engaged.
6.4 Oversight
· Senior management or a Quality Manager must review decisions involving either party.
· Additional sampling of assessments may be required.
6.5 Documentation
· All actions taken to mitigate the conflict must be clearly documented.
· Records must be available for audit and regulatory inspection.
6.6 Rotation (Where Possible)
· Staff roles should be rotated periodically to reduce ongoing risk.
7. Responsibilities
7.1 Trainer
· Deliver training and assessments objectively and fairly.
· Avoid involvement in any verification process linked to their spouse.
7.2 Internal Verifier (IVA)
· Maintain independence and objectivity.
· Decline verification duties where a conflict exists.
7.3 Management
· Ensure appropriate controls are implemented.
· Monitor compliance with this policy.
· Take corrective action where necessary.
8. Non-Compliance
Failure to declare or appropriately manage a conflict of interest may result in:
· Disciplinary action
· Removal from duties
· Reporting to awarding bodies or regulators (if applicable)
9. Review
This policy will be reviewed annually or in response to regulatory changes or identified risks.

Declaration
I confirm that I have read, understood, and agree to comply with this Conflict of Interest Policy.
Name: __________________________
Role: __________________________
Signature: ______________________
Date: __________________________

Approved by: __________________________
Date: __________________________
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